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CITY OF LIGHTHOUSE POINT CHARTER REVIEW COMMITTEE FINAL REPORT 

II. PROPOSED AMENDMENTS TO CHARTER AND CODE OF ORDINANCES

The Commitee recommends the following Charter amendments and revisions to certain Code of 
Ordinances provisions for consistency with the amendments.   

PART I - CHARTER 

ARTICLE II. – FORM OF MUNICIPAL GOVERNMENT 

Section 1. – The mayor. 

(c) The mayor’s powers and duties: The mayor shall be responsible for the proper exercise of his 
the executive and administrative powers of the office of the mayor, which shall extend to include:  

(1)  Supervising, directing and coordinating activities of the city’s executive branch including its 
operating departments.  
(2)  Enforcing within the city the provisions of the charter, city ordinances and all laws of the 
State of Florida. 
(3)  Exercising powers granted to him the mayor in this charter and the laws of the State of 
Florida, concerning the appointment and removal of certain administrative employees and 
members of boards, commissions and committees. 
(4)  Submitting annually to the commission for its consideration an operating budget and a 
capital improvement program and budget. 
(5)  Exercising such other powers and performing such other duties as may be prescribed by 
this charter, by ordinance or resolution, or by applicable laws of the State of Florida. 
(6)  Unless otherwise provided herein, the mayor shall be the appointing authority of all officers 
in the executive branch, subject to the approval of the city commission.   

(e) Filling a vacancy in the office of mayor: In the event that a vacancy occurs in the office of a mayor, 
the commission shall forthwith elect by majority vote, from among its members, a mayor to serve 
until the next city election General Municipal Election, provided the next General Municipal Election 
is a minimum of ninety (90) days from the date of the appointment by the commission, or by Special 
Election at the discretion of the commission, as long as the Special Election is held within two (2) 
years from the date of the vacancy of the office of mayor. The commission shall select the mayor 
from among its members. 

(f) Organization to the executive branch: The execu�ve branch shall be comprised of the office of 
mayor, city administrator, and the following department heads: community development services 
director, finance director, fire chief, city clerk, chief of police, city atorney, parks and recrea�on 
director, public works director, and librarian library director. 

(h) City treasurer Finance director: The city treasurer finance director shall be appointed by the 
mayor, subject to confirma�on of appointment by a majority vote of the city commission and he shall 
serve un�l his successor is appointed. 

(k) Removal department heads.  The mayor may bring charges against any serving department 
head for lack of qualifications, unsatisfactory performance, incompetence, neglect of duty or 
misconduct in reference to his department head’s duties.  The charges shall be presented in 
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writing to the accused department head concerned and to the city commission. 

The mayor may discharge the accused upon presentation of histhe charges.  The accused 
department head may within ten (10) days, by written request, petition the city commission for a 
public hearing and may specify that hearing be public concerning the charges against him. The 
city commission, shall, upon proper petition, order that a public hearing be held within thirty (30) 
days. concerning the charges.  If the city commission shall find that the charges are sustained, the 
department head shall thereupon be permanently discharged, however, if the charges are not 
sustained, t The city commission may by four-fifths (4/5) vote, reinstate the accused department 
head and dismiss the charges against him. the accused department head. If the city commission 
does not reinstate the accused department head, the accused department head is permanently 
discharged.    

(o) City administrator: The mayor may shall appoint a city administrator, whose qualifica�ons shall 
be subject to approval by the city commission, to carry out such func�ons and du�es set out by the 
mayor. He City Administrator shall be responsible to the mayor. The city commission, by resolu�on, 
shall set the compensa�on of the city administrator. Removal of the city administrator shall be in 
the same manner as prescribed in removal of department heads. 

(p) Mayor’s powers with respect to commission:  The mayor shall have the duty to atend 
commission mee�ngs and to appear before the commission for the purpose of expressing the 
mayor’s his views on maters before the commission.  HeThe mayor shall also have the power to 
present messages, reports and other communica�ons to the commission and to propose legisla�on 
for the commission’s considera�on.  The mayor shall also have the power to call special mee�ngs 
of the commission and to veto legisla�on as provided hereina�er.  

(q)  Mayor’s power to veto legislation:  Within ninety-six (96) hours a�er the adjournment of any 
commission mee�ng, the city clerk shall present to the mayor the record of proceedings of the 
mee�ng and all ordinances adopted at the mee�ng.  The mayor, within seven (7) days of receipt of 
an ordinance, shall return it to the city clerk with the mayor’s or without his approval, or with his 
disapproval by veto.  If an ordinance is disapproved, the mayor shall atach a writen statement 
explaining the reasons for the his veto.  Ordinances vetoed by the mayor shall be considered at the 
next regular mee�ng of the commission and the commission may pass the ordinance over the veto 
by an affirma�ve vote of four (4) of its members.  The effec�ve date of an ordinance passed over 
the mayor’s veto shall not be less than fi�een (15) days a�er the date of final passage.  The Mayor’s 
veto power shall extend to disapproving or reducing appropria�on items in the budget or any 
ordinance, except for appropria�ons for audi�ng or inves�ga�ng any part of the execu�ve branch. 
The mayor shall not have the power to veto any emergency ordinance.     

 Section 2. – The commission and legislation. 

(f) Filling commission vacancies: When a vacancy on the commission occurs for any reason, the 
commission shall within sixty (60) days, by, majority vote, elect a person having the qualifications 
for the office of commission[er] to fill the vacancy until the next regular electionGeneral Municipal 
Election or General election, whichever occurs first, provided the next General Municipal Election 
or General election are a minimum of ninety (90) days from the date of the election by the 
commission. Then at the next general electionGeneral Municipal Election or General election, the 
vacancy shall be filled for the unexpired term. If the commission fails to fill a vacancy within sixty 
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(60) days, a sSpecial eElection shall be held to fill the vacancy. 

(g) President of the commission:  Each year, at the second meeting in March, the new commission 
shall, at the meeting at which it takes office, elect by a majority vote, one of its members as president 
of the commission. In the event of a vacancy of president of the commission, the commission shall 
elect, by majority vote, one of its members as president of the commission. The president shall 
preside at all meetings of the commission. And he The president shall serve as acting mayor during 
any inaccessibility, absence, vacancy, death or disability of the mayor.  While so serving, he the 
president shall not serve as commissioner. 

(h) Vice president of the commission: At the same meeting at which the president of the commission 
is elected, each commission shall also elect, by majority vote, a vice president of the commission. In 
the event of a vacancy of vice president of the commission, the commission shall elect, by majority 
vote, one of its members as vice present of the commission. The vice president shall preside at 
meetings of the commission during any inaccessibility, absence or disability of the president. 

Ar�cle III. - FINANCE 

Sec�on 1. – Finance department. 

The head of the finance department shall be the city treasurer finance director, who shall be 
appointed by the mayor subject to the approval of the city commission. 

ARTICLE IV. – PERSONNEL 

Section 1. – Employees and nonelected officers. 

All employees of the city and all nonelected officers of the city who are members of the city of 
Lighthouse Point Police Department, other than department heads, shall be appointed or 
discharged by his or her the employee’s respective department head by reason of his or her the 
employee’s qualifications and fitness for employment in the city service.  No action of discharge 
of said employees and nonelected officers of the city will be final unless approved by the mayor. 

Section 2. – Prohibitions. 

 No action affecting the employment status of an employee or applicant for a position in the 
municipal service, including appointment, promotion, demotion, suspension or removal, shall be 
taken or withheld by reason of race or political or religious opinions or affiliations of the affected 
person.  

No person seeking appointment to or promotion in the service of the city shall give, render or pay 
any money, service or other valuable thing to any person in connection with such his test, 
appointment or promotion. No person shall be employed or retained in the municipal service who 
advocates or belongs to an organization advocating the overthrow or change of government by 
force or violence.  Any person who willfully or corruptly violates any of the provisions of this 
section shall be subject to dismissal and such other punishment as may be provided by law.  No 
city employee including but not limited to department head, shall actively participate in a 
municipal election on in behalf of any candidate. Violations of any of the provisions of this section 
shall be considered as a forfeiture of employment with the city, subject to the provisions of Article 
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II, Section 1(k)(removal of department heads) or Article IV, Section 1 (Employees) his office.    
 

Ar�cle VI. – POLICE, FIRE AND BUILDING DEPARTMENT[S]; MUNICIPAL JUDGE, MUNICIPAL 
COURT; [RECREATION DEPARTMENT] DEPARTMENTS 

Section 1. – Police department. 
 

The police department of the City of Lighthouse Point, is hereby created and established. The 
mayor, subject to approval of the city commission, may appoint additional patrolmen and 
officers for temporary service. No person shall act as a special patrolman, special detective or 
other police officer for any purpose whatever whatsoever, except on written authority of the 
city commission, or the written authority of the mayor at times of grave emergency. 

 
The chief of police of the City of Lighthouse Point, Florida shall be appointed by the mayor, 
subject to confirmation by a majority vote of the city commission.  Removal of the chief of 
police shall be in the same manner as prescribed in removal of department heads and in 
accordance with §166.0494, Florida Statutes, by granting the chief of police the opportunity to 
appear at the next regularly scheduled public commission meeting for the chief of police to 
provide a full and complete response to the termination.     
 
Section 2. – Fire department. 
 
A fire department for the City of Lighthouse Point is hereby created and established, consisting 
of a chief and as many subordinate firemen firefighter and employees as may be necessary, all 
appointed in conformity with rules and regulations of the City of Lighthouse Point.  
 
The fire chief shall be appointed by the mayor, subject to confirmation by a majority vote of 
the city commission.  He The fire chief shall be responsible to the mayor and shall be removed 
in the same manner as prescribed in removal of department heads. 
 

Sec�on 3. – Building and zoning department. 

There is hereby established the building and zoning department of the City of Lighthouse Point. 

Sec�on 4. – Municipal judge.  

Sec�on 3. Library 

The head of the library shall be the library director who shall be appointed by the mayor subject 
to the approval of the city commission. 

Sec�on 5. – Municipal court. 

Sec�on 46. – Recrea�on department. Parks and Recrea�on 

 The head of the recrea�on department parks and recrea�on shall be the parks and recrea�on 
director, who shall be appointed by the mayor subject to the approval of the city commission. of 
the appointment as well as the compensa�on. 

Sec�on 5. – Public Works Department 
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The head of the public works department shall be the public works director, who shall be 
appointed by the mayor subject to the approval of the city commission. 

Article VII. ELECTIONS. 

Section 1. – General and special elections. Elections by proclamation. 

 All g General Municipal Elections and sSpecial eElections, unless otherwise provided in the [this] 
act herein, shall be called by proclamation of the mayor. General Municipal Elections and Special 
Elections shall be held in accordance with this Act and the City Code of Ordinances, and shall be 
called by proclamation of the mayor.   

Section 3. – General municipal election.Method and Manner of Elections. 

The city commission shall prescribe by ordinance the method and manner of holding all elections 
in said city, and shall provide when and how special elections General Municipal Elections and 
sSpecial eElections shall be called and held, which are not provided by the terms of this charter, 
and all elections shall be conducted substantially on the principles adopted for state elections. 
The city commission shall by ordinance provide for absentee balloting in all elections. 

Section 4. – Registration; city elections.Special Election. 

Any city election called under this Article VII which is not a General Municipal Election, as set forth 
in the City Code of Ordinances, shall be a Special Election. Special Elections shall be held 
concurrently with either the General Municipal Election or General election, as defined in F.S. § 
97.021(17) or a Primary election, as defined in F.S. § 97.021(31) unless there is an express 
resolution passed by the city commission providing for an alternative date for such election along 
with an allocation of sufficient funding to pay for such election. 

ARTICLE VIII. – MISCELLANEOUS 

Sec�on 5. – Charter Review Commitee 

(a) There shall be a Charter Review Commitee authorized to review and propose changes to the 
Charter of government for the City of Lighthouse Point commencing no less than once every ten 
(10) years.  The City may appoint a Charter Review Commitee at any �me it determines there is 
a need prior to the commencement of the ten (10) year period.  

(b) The Charter Review Commitee shall consist of ten (10) members.  Each Commissioner shall 
nominate one (1) responsible and qualified member.  The Mayor shall appoint the remaining 
members, which shall consist of an atorney, a former Commissioner, a former Charter Review 
Commitee member, one current Commissioner and one City employee.  The qualifica�ons for all 
Charter Review Commitee members, except for the City employee member, shall be a qualified 
elector and resident of the City, with residency of not less than one (1) year prior to date of 
appointment to the Charter Review Commitee.  City staff liaison and an atorney from the City 
Atorney’s office will atend mee�ngs as support personnel.         

(c) The term of each member of the Charter Review Commitee shall be one (1) year from the date 
of the first Charter Review Commitee mee�ng a�er appointment.  The term may be extended by 
the Mayor for an addi�onal six (6) months.  If a vacancy occurs on the Commitee during the term, 
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the Mayor may appoint a responsible and qualified member for each vacated posi�on as set forth 
above.  

(d) The Mayor shall select the Chair of the Charter Review Commitee.  The Commitee members shall 
elect a vice-chair and other officers as may be deemed necessary, at the first mee�ng of the 
Commitee, which officer shall serve at the pleasure of the Commitee.  The Chair shall preside 
over mee�ngs of the Commitee, shall be the spokesperson for the Commitee, shall assign work 
to the atorney for the commitee, and cause to be carried out such other business as the 
Commitee deems necessary.  In the absence or unavailability of the Chair, the Vice-Chair shall 
serve as presiding officer.  The Vice-Chair shall have and exercise all du�es of the Chair for 
mee�ngs over which the Vice-Chair is called to preside.    

(e) The Charter Review Commitee shall submit to the Commission such altera�ons, revisions, and 
amendments, if any, to the Charter.  A majority vote of the Commitee shall be required to submit 
amendments to the Commission.  The Board Atorney shall prepare a report to be delivered to the 
City Commission.  Included within the report shall be the proposed amendments, along with the 
ballot �tle and summary.  The Commitee’s recommenda�ons shall be nonbinding and the 
Commission shall have the sole discre�on to determine which amendments, if any, it places on 
the ballot, the final working of any amendments, and the �ming of any elec�on on Charter 
amendments.  Upon final approval by the Commission, a referendum will be held where an 
amendment is presented to the electorate for final adop�on. 

(f) The City Clerk shall maintain copies of all writen, recorded, and electronic records of the Charter 
Review Commitee in conformance with the laws of the State of Florida, as may be amended.   

City Code of Ordinances Chapter 22 – Elections: 

Sec. 22-3. – Qualifying to fill unexpired term. 

If at any Ggeneral Municipal eElection a vacancy is to be filled for the unexpired term of a city 
commission seat, pursuant to the provisions of Article II, Section 2(f) of the Charter, and any 
candidate desires to fill such vacancy for the remainder of the unexpired term, then such 
candidate must file, at the time of filing his affidavit of candidacy, a written statement with the 
city clerk indicating that the candidate is running for such commission vacancy and that if elected 
such candidate shall be elected only for the balance of the unexpired city commission term. 

Sec. 22-13. – General municipal election dates. 

A General Municipal Election shall be held every two (2) years, with commissioners and mayor 
being elected for four-year terms. The city commission, pursuant to the authority of F.S. §101.75, 
modifies the date of its gGeneral mMunicipal eElection in 2008 and, to the extent there is an 
election in the city, in each subsequent year that is a multiple of four, accordingly, to coincide with 
the presidential preference primary in those years. In 2008, the city’s general municipal election 
shall occur on January 29, 2008. 

Sec. 22-14. – Qualifying period for general municipal elections. 

The city commission hereby provides that the qualifying period for the 2008 gGeneral mMunicipal 
eElection and the gGeneral mMunicipal eElection in each subsequent year that is the multiple of 
four, shall run for 14 days. For the 2008 gGeneral mMunicipal eElection, the qualifying period will 
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be from noon on November 2, 2008 2007 through noon on November 16, 2007. The dates for the 
qualifying period for future gGeneral mMunicipal eElections in years that are a multiple of four 
shall be established to be consistent with F.S. § 101.75, as may be amended from time to time, 
and the timelines and dates of the county supervisor of elections for those elections. 

III. BALLOT TITLE AND SUMMARY 

 The following is each charter amendment proposal title and summary:         

CITY OF LIGHTHOUSE POINT CHARTER AMENDMENT PROPOSAL NO. 1 – FILLING A VACANCY IN 
THE OFFICE OF MAYOR 

Should the Charter be amended to provide for the newly appointed mayor to serve un�l the next 
general municipal elec�on, if appointment is within ninety days from next general municipal 
elec�on, and provide upon the vacancy of office of the mayor, the ability of Commission to hold a 
special elec�on within two years from the date of vacancy of office of mayor? 

CITY OF LIGHTHOUSE POINT CHARTER AMENDMENT PROPOSAL NO. 2 – FILLING A COMMISSION 
VACANCY 

Shall the Charter be amended to provide that the person appointed to fill the commission vacancy 
serve un�l the next general municipal elec�on or next general elec�on, whichever is earliest, 
provided either elec�on is held within ninety days of the appointment by the commission? 

CITY OF LIGHTHOUSE POINT CHARTER AMENDMENT PROPOSAL NO. 3 – PRESIDENT AND VICE-
PRESIDENT OF THE COMMISSION 

Shall the Charter be amended to provide that annually at second mee�ng in March, the 
commission elect the president and vice president of the commission and commission president 
shall serve as ac�ng mayor during any inaccessibility, vacancy, death or disability of the mayor and 
commission vice president shall serve as president during any inaccessibility, absence or disability 
of commission president? 

CITY OF LIGHTHOUSE POINT CHARTER AMENDMENT PROPOSAL N0. 4 – REPLACEMENT OF TITLES 
OF THE DEPARTMENT HEADS AND REMOVAL OF CITY ATTORNEY FROM EXECUTIVE BRANCH 

Shall the Charter be amended to rename the �tles of the departments heads within the City to 
provide for the current �tles being u�lized in the City and remove the city atorney from the 
execu�ve branch?               

CITY OF LIGHTHOUSE POINT CHARTER AMENDMENT PROPOSAL NO.  5 – PROVIDE CLARIFICATION 
OF APPOINTMENT OF POLICE OFFICERS AND REMOVAL OF POLICE CHIEF 

Shall the Charter be amended to remove the mayor’s appointment, subject to approval of city 
commission, of special patrolmen, special detec�ves and other officers for temporary service and 
provide for only police officers to act in that capacity, except upon writen authority of the mayor, 
and provide for procedures of removal of police chief? 

CITY OF LIGHTHOUSE POINT CHARTER AMENDMENT PROPOSAL NO. 6 – PROVIDE FOR SPECIAL 
ELECTIONS, GENERAL MUNICIPAL ELECTIONS AND ELECTION PROCEDURES 
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Shall the Charter be amended to provide for general municipal elec�on and special elec�on and 
that special elec�ons be held concurrently with general municipal elec�on, general elec�on or 
primary elec�on, unless the City commission passes a resolu�on providing an alterna�ve date and 
sufficient funding for a special elec�on and removal of the language that the City commission by 
ordinance provide for absentee ballo�ng in all elec�ons?     

CITY OF LIGHTHOUSE POINT CHARTER AMENDMENT PROPOSAL NO. 7 – CHARTER REVIEW 
COMMITTEE EVERY 10 YEARS 

Shall the City Charter provide for the appointment of a Charter Review Commitee at least every 
10 years, consist of 10 members qualified to serve as residents of the City and one City employee, 
appointed by each commissioner and the mayor, with commitee members serving for terms of 
one year, and submission to the city commission any amendments to the Charter?     

CITY OF LIGHTHOUSE POINT CHARTER AMENDMENT PROPOSAL NO. 8 – REMOVAL AND MAKING 
NEUTRAL ALL GENDER SPECIFIC REFERENCES IN THE CHARTER 

Shall the City Charter be amended to remove and make neutral all gender specific references? 

CITY OF LIGHTHOUSE POINT CHARTER AMENDMENT PROPOSAL NO. 9 – ELMINATION OF 
OBSOLETE PROVISIONS AND CORRECTING GRAMMAR AND PUNCTUATION 

Shall the City Charter be amended to eliminate and/or correct several obsolete and outdated 
provisions that are inconsistent with current government laws and prac�ces and correc�on of 
gramma�cal and punctua�on errors?    

IV. ADDITIONAL RECOMMENDATIONS OF THE COMMITTEE  

 The Commitee discussed certain other provisions of the Charter and the Code of Ordinances 
while making their recommenda�ons on Charter amendments.  The Commitee recommended 
the following addi�onal considera�ons for the Commission that did not require amendments to 
the Charter. 

A. Compensa�on for the Mayor and Commission.  The Commitee recommended that the City 
Commission consider modifying the ordinance related to compensa�on to provide that the 
Mayor and the Commission be treated equally and both changes to compensa�on should be 
determined by referendum.   

B. Fire Chief recommenda�ons made to the Commitee.  The Commitee determined that these 
recommenda�ons did not require Charter amendments.  The Commitee did agree to provide 
the Fire Chief’s comments to be included in this report to the Commission.  See atached 
Addendum “B”.   

 

      



ADDENDUM “A” 

OFFICIAL MINUTES WITH ATTACHMENTS 
Meeting Dates: 

January 18, 2023 

February 15, 2023 

March 15, 2023 

April 19, 2023 

May 17, 2023 

June 21, 2023 

July 19, 2023 

August 16, 2023 

September 20, 2023 

October 18, 2023 

November 15, 2023 

December 20, 2023 



January 18, 2023 
Meeting Minutes 



CITY OF LIGHTHOUSE POINT, FLORIDA 
CHARTER REVIEW COMMITTEE MEETING MINUTES 

 
   

 January 18, 2023    
 

 
The Charter Review Committee meeting was held in Fletcher Hall, located at 2200 NE 38th 
Street, Lighthouse Point, FL, and utilizing communications technology via the Zoom virtual 
meeting platform.  
  
The public was permitted to participate by:  
 

• Joining the meeting by live stream through Zoom Video Communications. Instructions to 
join via Zoom were available on the City’s website: www.lighthousepoint.com. 

• Joining the meeting by Zoom telephone. Instructions to join via Zoom telephone were 
available on the City’s website: www.lighthousepoint.com 

 
Call to Order 
 
Earl Maucker called the January 18, 2023 meeting of the Charter Review Committee of the City 
of Lighthouse Point, Florida, to order at 6:00 p.m.    
 
Pledge of Allegiance 
 
Roll Call 
 
Earl Maucker, Chair    Craig Pugatch    
Matt Hinkle     Abby Stafford 
Michael S. Long    Becky Word      
Margaret McGrath - absent   Marc Wites  
Tom Oates     Michael D. Cirullo, City Attorney – late arrival 
Lynn Spinella Pagans - late arrival  Ginger Wald, Special Counsel 

Jennifer M. Oh, Committee Liaison 
 
Approval of Minutes – none 
 
At the request of Mr. Maucker, Attorney Ginger Wald introduced herself to the Committee. 
 
Public Comments and Requests Regarding Agenda Items – none 
 

1. Introductions 
 
All Committee members introduced themselves.  

 
Presentation by City Attorney 

 
City Attorney Cirullo provided an overview of The Sunshine Law and Public Records 
and reviewed a Memorandum entitled – “How to Amend a Charter.” 

 
 
 

http://www.lighthousepoint.com/
http://www.lighthousepoint.com/






February 15, 2023 
Meeting Minutes 



CITY OF LIGHTHOUSE POINT, FLORIDA 
CHARTER REVIEW COMMITTEE MEETING MINUTES 

 
   

February 15, 2023                                                   
 

 
The Charter Review Committee meeting was held in Fletcher Hall, located at 2200 NE 38th 
Street, Lighthouse Point, FL, and utilizing communications technology via the Zoom virtual 
meeting platform.  
  
The public was permitted to participate by:  
 

• Joining the meeting by live stream through Zoom Video Communications. Instructions to 
join via Zoom were available on the City’s website: www.lighthousepoint.com. 

• Joining the meeting by Zoom telephone. Instructions to join via Zoom telephone were 
available on the City’s website: www.lighthousepoint.com 

 
Call to Order 
 
Earl Maucker called the February 15, 2023 meeting of the Charter Review Committee of the City 
of Lighthouse Point, Florida, to order at 6:30 P.M.    
 
Pledge to the Flag 
 
Roll Call 
 
Earl Maucker, Chair     Craig Pugatch    
Lynn Spinella Pagans, Vice Chair    Abby Stafford - absent 
Jay Ghanem – new member    Becky Word 
Matt Hinkle      Marc Wites 
Michael S. Long     Ginger Wald, Special Counsel   
Tom Oates       Jennifer M. Oh, Committee Liaison  
        
Approval of Minutes 
 
A motion to approve the Charter Review Committee minutes from the meeting of January 18, 
2023 was made by Mr. Long, seconded by Ms. Spinella Pagans and CARRIED 8:0:2 as follows: 
Yes:  Mr. Hinkle, Mr. Long, Mr. Oates, Mr. Pugatch, Ms. Spinella Pagans, Ms. Word, Mr. 
Wites, and Mr. Maucker 
Absent: Ms. Stafford 
Abstained: Mr. Ghanem (not present at the first meeting) 
 
Mr. Maucker introduced Jay Ghanem and explained that he is replacing Margaret McGrath, who 
unexpectedly passed away. Mr. Ghanem introduced himself to the Committee. 
 
Public Comments and Requests Regarding Agenda Items 
 
Leo Bentz, resident, spoke in favor of a city manager form of government. 
 
 
 

http://www.lighthousepoint.com/
http://www.lighthousepoint.com/


City of Lighthouse Point   February 15, 2023 
Charter Review Committee Meeting 

2 of 2 

Presentation by City Attorney 

Attorney Wald provided a PowerPoint presentation on municipal forms of government. 

A lengthy discussion ensued regarding all forms of government with a particular interest in the 
city manager form of government vs. the strong mayor form of government. 

Ms. Wald explained that the mayor can be granted certain powers under the charter. She 
discussed the importance of defining the executive powers and being very clear about what those 
powers are. 

Mr. Maucker stated that the purpose of tonight’s agenda is to identify topics and establish a 
timeline for discussion, adding that this is not the time to debate a city manager vs strong mayor 
form of government.   

There was a brief discussion regarding the average tenure and salary for a city manager. Ms. 
Wald said that several city managers don’t make it past three to five years and that data 
regarding compensation packages will be researched. 

Unfinished Business: 

1. Identify conceptual topics for review and establish a timeline for discussion.

Mr. Long discussed Article 1, General Provisions, Sections 1-5, and stated that no changes 
should be made. There were no objections. 

An extensive conversation regarding topics for discussion followed. There was a consensus to 
discuss Article II in its entirety, and that the form of government and filling vacancies for mayor 
and city commissioners should be a priority.   

Mr. Maucker identified the following items for discussion: 
• Form of government
• Filling vacancies for mayor & city commissioners
• Succession
• Mayor and city commission compensation
• Role of mayor with respect to the city commission
• Use of term “elections”
• How to appoint or replace mayor/commissioners
• Succession of positions – hiring and firing
• Process for discharging
• Pros of commission duties
• Police and Fire
• Review elections
• Planning and Zoning
• Reconvening charter review
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New Business: None 

Public Comments and Requests from the Floor 

Leo Bentz, resident, discussed the current form of government and the charter review process. 

Items for Next Agenda 
Reports/Communications 

Mr. Oates recognized Mr. Bentz for his participation and commented that the Committee is 
simply making suggestions to the Mayor and City Commission. 

Next Meeting Date 

March 15, 2023 

Adjournment 

There being no further business, the meeting was adjourned at 8:02 P.M. 

By: C(35\Q (\r.,~cl~ oh.---
Earl Maucke;,Cha'lr 

.(1_ 
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February 15, 2023 

LEOL.BENTZ 
3000N.E. 3pt Avenue 

Lighthouse Point, FL 33064 

Members of Charter Review Committee 
City of Lighthouse Point 

Dear Committee Members, 

I am advocating for a City Manager or the Council-Manager form of Government for 
our City of Lighthouse Point. 

It is quite apparent from the information that you have already received that the Florida 
League of Cities appears to recommend the Council- Manager. In addition, the great 
majority of cities in Florida of any size have adopted this form. Our neighbor, Hillsboro 
Beach, adopted the Council- Manager about five years back. 

Many of our residents may not be aware that our Strong Mayor is elected to that office 
and that there are no required qualifications for this office, other than being a resident. 
No prior experience in managing a city or managing a business of any kind is required. 
If we don't change our charter, our next candidate for Mayor need only funds sufficient 
to purchase a lot of campaign literature and signs and we residents could wind up with 
an inexperienced Strong Mayor as a manager of our one hundred city employees with a 
$22,000,000 Budget. (My apology to our present and past mayors.) 

This Council-Manager form of government would make it possible for the city 
commissioners we elect to hire a qualified City Manager with many years of actual 
experience in managing a city. 

All the residents of Lighthouse Point need to have the opportunity to cast their votes for 
this better "City Manager" or Council-Manager form of government. 

Sincerely, 

Leo L. Bentz 



ONE GOOD REASON 

FOR A CITY MANAGER FORM OF GOVERNMENT. 

After spending the bond issue money for a new Fire Station, a new Recreation Building, a 

new Public Works Building and Library Improvements, through some strange job by job 

process, it finally comes to attention of our Mayor and City Commissioners that our Building 

Department is grossly undersized. (See Minutes below.) 

Not wanting to be critical of our current and past Mayors, I do believe a good City 

Manager would have known and, at one time. advised the Commissioners of all these needed 

facilities and the timing and costs involved in making each one. 

Leo l. Bentz, 3000 N.E. 3151 Avenue. 

Below is a copy of Page 4 of Minutes January 24, 2023, 

City Commission Meeting 

2. Discussion on repurposing the old Fire Station for use as the Building Department 

Mayor Van Buskirk stated Administration was looking for direction on what to do with the old Fire 

Station. He responded briefly to Mr. Bell's public comments, outlining the increase in permit 

applications over the past 10 years and discussing turnaround times on complete permit packets. He 

stated there was a need for the seven (7) trades within the Building Department to be able to review 

a set of plans at the same time. He explained the goal was to improve the effectiveness and 

efficiency of the Building Department. 

Building Official Beaudoin described the space available for the Building Department. He stated 

having a space large enough for plans to be reviewed in the office would stop reviewers from 

needing to move them to another location and would reduce the incidences of errors and lost plans. 

Commissioner long stated he supported moving the Building Department to a location that was 



safe, secure, and built for the next 50 years, but he did not believe the old Fire Station was the 

solution. He discussed issues that had led to moving the Fire Department out of the old building and 

stated they had found the renovation costs to be excessive. 

Commissioner Johnson disagreed. She stated the building was there, and most of what needed to be 

done to move the Building Department into it was cosmetic and would cost much less than new 

construction. She stated even if it only lasted 10 or 15 years, that would give them time to talk about 

building a new structure. 

Discussion ensued regarding renovation costs. 

Commissioner Long asked that tight numbers be brought forward. 

Commissioner Joffe stated he was originally against this move, and appreciated the Mayor bringing 

the discussion forward. He noted that after touring the old Fire Station and hearing Mayor Van 

Buskirk's vision, he was open to weighing the costs of tearing the building down against the cost of 

renovating the space for the Building Department. Continuing, Commissioner Joffe stated no one 

would consider the space the Building Department is currently in as an appropriate place to work. 

He stated he wanted the renovation to be put out to bid and for staff to present a more thorough plan. 

Commissioner Petrone stated she saw the potential and supported the move. She noted she was 

concerned there was no elevator, and that the offices may need to be on the first floor. 

Commissioner Marshall said that tearing the building down was foolish. He commented on the size 

of the Building Department and stated he believed the building should be renovated for their use. He 

stated the renovation should include windows so the employees could see outside, and that the 

project should move forward. 

Commissioner Johnson stated whatever was done with the old Fire Station, the Building Department 

could not continue operating in its current space. 



Commissioner Joffe stated he was not convinced that giving the Building Department more space 

would translate to improved service. 

Commissioner long stated he wanted the City to spend the money and do it right from the 

beginning, rather than spending it on a temporary solution. 

Discussion continued regarding potential costs and funding sources, as well as improving 

the efficiency of the Building Department with the addition of space. 
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CITY OF LIGHTHOUSE POINT, FLORIDA 
CHARTER REVIEW COMMITTEE MEETING MINUTES 

April 19, 2023 

The Charter Review Committee meeting was held in Fletcher Hall, located at 2200 NE 38'h 
Street, Lighthouse Point, FL, utilizing communications technology via the Zoom virtual meeting 
platform. 

The public was permitted to participate by: 

• Joining the meeting by live stream through Zoom Video Communications. Instructions to 
join via Zoom were available on the City's website: www.lighthousepoint.com. 

• Joining the meeting by Zoom telephone. Instructions to join via Zoom telephone were 
available on the City's website: www.lighthousepoint.com 

Call to Order 

Earl Maucker called the April 19, 2023 meeting of the Charter Review Committee of the City of 
Lighthouse Point, Florida, to order at 6:30 P.M. 

Pledge to the Flag 

Roll Call 

Earl Maucker, Chair 
Lynn Spinella Pagans, Vice Chair - absent 
Jay Ghanem 
Matt Hinkle - absent 
Michael S. Long 
Tom Oates 

Approval of Minutes 

Craig Pugatch 
Abby Stafford 
Becky Word 
Marc Wites 
Ginger Waid, Special Counsel 
Jennifer M. Oh, Committee Liaison 

A motion to approve the Charter Review Committee minutes from the meeting of March 15, 
2023 was made by Mr. Long, seconded by Mr. Pugatch and CARRIED 8:0:2 as follows: 
Yes: Mr. Ghanem, Mr. Long, Mr. Oates, Mr. Pugatch, Ms. Stafford, Ms. Word, Mr. Wites and 
Mr. Maucker 
Absent: Ms. Spinella Pagans, Mr. Hinkle 

Public Comments and Requests Regarding Agenda Items - none 

Unfinished Business: 

1. City Administrator John Lavisky to provide an overview of the current form of 
government. 
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City Administrator Lavisky introduced himself and discussed his tenure with the City. He said 
the City is managed very well and spoke favorably of the strong mayor form of govermnent. 

City Administrator Lavisky discussed the city manager form of govermnent. He provided 
questions and answers for the Committee to consider, such as: 

• What kind of person will the City attract to serve as a city manager? 
o It would be a stepping stone until a bigger opportunity comes along. 

• What if the city manager wants to bring in their own team? 
o Long-term department heads could be terminated with no input from the elected 

officials. 

• Who would be in charge during a declared emergency? 
o Under the current form of govermnent, there is no debate over who is in charge. 

City Administrator Lavisky spoke of the recent loss of Mayor Troast and a possible void in 
leadership. He said there was no doubt to him that the commission president was to immediately 
take charge in the absence of the mayor. 

Continuing, City Administrator Lavi sky reviewed Article II, Section I (0) City administrator: 
"The mayor may appoint a city administrator whose qualifications shall be subject to approval by 
the city commission, to carry out such functions and duties set out by the mayor .... " He 
referenced the term may appoint. He said that the mayor cannot do both jobs and needs a city 
administrator. He suggested changing the language to define the mayor as the chief executive 
officer and the city administrator as the chief administrative officer. 

City Administrator Lavisky addressed comments from the March 15th meeting: 

• Are there any restrictions to the position of city administrator under the current form of 
govermnent? 

o There are no issues to be addressed. 

• Are there any issues that need to be addressed in filling a vacancy in the office of the 
mayor? 

o Better define who is in charge in the event a vacancy occurs in the office 
of the mayor, suggesting the commission president should be in charge 

Mr. Maucker explained that the Committee has not formally decided on a recommendation 
regarding the form of govermnent, adding that there was a clear consensus to keep the strong 
mayor form of govermnent at the March 15th meeting. He will later ask the members who were 
not able to attend that meeting to discuss their opinion. 

Committee Questions for City Administrator Lavisky 

What specific duties should be empowered by the city administrator? 
o None noted. 
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• Are the powers of the Lighthouse Point city administrator stronger than the City of 
Plantation city administrator? 

o Yes, they are. 

• What changes should we consider for the future? 
o Giving the city administrator the authority to fire employees. 

• Are there any changes to the way the City operates that would allow it to run better or 
more efficiently? 

o The City is well managed now. 

• What issues does the City face now that it didn't 20 years ago? 
o Most notably, regulations. Grant funding is harder to get, and there 1s 

more time involved for record keeping. 

• What are your thoughts about elevating from within or hiring from the outside? 
o There are some departments where it would be better to elevate from 

within. There is not a lot of turnover here and it creates movement within 
the agency. 

• Do you feel comfortable knowing one person can fire you? 
o There is an option to appeal to the city commission, and a 4/5 vote can 

override the mayor. You may consider changing it to a 3/5 vote. 

Mr. Maucker suggested giving City Administrator Lavisky a chance to review the Charter and 
prepare a memorandum outlining additional recommendations for the Committee to evaluate at a 
later date. 

Mr. Maucker asked to hear from Mr. Ghanem and Mr. Wiles about their thoughts on changing 
the form of government. Both spoke in favor of keeping the strong mayor form of government. 

Mr. Maucker discussed formalizing the Committee's recommendation on the form of 
government. Ms. Waid said that it was not required. 

New Busiuess: 

2. Discussion of proposed revisions regarding the definition of elections in the City Charter 
and Code of Ordinances. 

Ms. Wald outlined the agenda backup materials. Mr. Pugatch provided handouts with proposed 
language for each section identified. 

The proposed language is as follows: 
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INTERCHANGING TERMINOLOGY 

The terms "regular city election", "general election" and "regular election" as set forth in the City 
Charter could be amended and substituted with the term "general municipal election" as set forth 
in the City Code of Ordinances. This would eliminate confusion as to the type of election in the 
Charter and be consistent with the Code, as the Code sets the date of the general municipal election. 

The term "special election" as set forth in the City Charter, could be defined as any city election 
called under Article VII which is not a General Municipal Election. Special elections should be 
held concurrently with other state and federal elections for purposes of cost unless there is an 
express resolution passed by the city commission providing for an alternative date for the election 
along with an allocation of sufficient funding to pay for such election. 

PROPOSED MODIFIED PROVISIONS 

Article II. Section l(e) Filling a vacancy in the office of mayor: In the event that a vacancy occurs 
in the office of a mayor, the commission shall forthwith elect by majority vote a mayor to serve 
until the next regular eity eleetien General Municipal Election. The eemmissien shall seleet the 
ffiEIJ'Sr frem ameng its memeers. 

Article II. Section 2(1) Filling commission vacancies: When a vacancy on the commission occurs 
for any reason, the commission shall within sixty ( 60) days, by, majority vote, elect a person having 
the qualifications for the office of commission[ er] to fill the vacancy until the next regular 
eleetienGeneral Municipal Election. Then at the next general eleetienGeneral Municipal Election, 
the vacancy shall be filled for the unexpired term. If the commission fails to fill a vacancy within 
sixty (60) days, a s,S_pecial e£lection shall be held to fill the vacancy. 

Article VII. Elections 

Section 1. CeeeFal aml s11eeial eleetiees. Elections by proclamation. 

All general aria Sjleeial eleetiens, ooless ethervfise 11revitletl in the [this] aet, shall ee ealletl 
ey jlrselamatien efthe ffiEIJ'sr.General Municipal Elections and Special Elections shall be held in 
accordance with this act and the City Code of Ordinances. The mayor may call an election by 
proclamation in the event that an election is not provided for under this act of the City Code of 
Ordinances. 

Section 3. - CeeeFal mueiei11al eleetien.Method and Manner of Elections. 

The city commission shall prescribe by ordinance the method and manner of holding all 
elections in said city, and shall provide when and how Sjleeial eleetiens General Municipal 
Elections and s,S_pecial e£lections shall be called and held, which are not provided by the terms of 
this charter, and all elections shall be conducted substantially on the principles adopted for state 
elections. The eity eemmissien shall ey ertlinariee jlrsvitle fer aesentee ealleting in all eleetiens. 

Section 4. - Registrntiee; eity eleetiees.Special Election. 
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Any city election called under this Article VII which is not a General Municipal Election, as 
set forth in the City Code of Ordinances, shall be a Special Election. Special Elections shall 
be held concurrently with either the General Municipal Election or General election, as 
defined in Section 97.021(17), Florida Statutes or a Primary election, as defined in Section 
97.021(31), Florida Statutes, unless there is an express resolution passed by the city 
commission providing for an alternative date for such election along with an allocation of 
sufficient funding to pay for such election. 

City Code of Ordinances Chapter 22 - Elections: 

Sec. 22-3. - Qualifying to fill unexpired term. 

If at any Qgeneral Municipal e_i;;lection a vacancy is to be filled for the unexpired term of 
a city commission seat, pursuant to the provisions of Article II, Section 2(f) of the Charter, and 
any candidate desires to fill such vacancy for the remainder of the unexpired term, then such 
candidate must file, at the time of filing his affidavit of candidacy, a written statement with the 
city clerk indicating that the candidate is rurming for such commission vacancy and that if elected 
such candidate shall be elected only for the balance of the unexpired city commission term. 

Sec. 22-13. - General municipal election dates. 

The city commission, pursuant to the authority of F.S. §101.75, modifies the date of its 
gQeneral mMunicipal e_i;;lection in 2008 and, to the extent there is an election in the city, in each 
subsequent year that is a multiple of four, accordingly, to coincide with the presidential preference 
primary in those years. In 2QQ8, !lie eity's geneFal m1Jaieij3al eleetiea shall eee\JF ea JaallaFY 29, 
200&, 

Sec. 22-14. - Qualifying period for general municipal elections. 

The city commission hereby provides that the qualifying period for the 2008 gQeneral 
mMunicipal e_i;;lection and the gGeneral mMunicipal e_i;;lection in each subsequent year that is the 
multiple of four, shall run for 14 days. For the 2008 gQeneral mMunicipal e_i;;lection, the qualifying 
period will be from noon on November 2, 200&1 through noon on November 16, 2007. The dates 
for the qualifying period for future gGeneral mMunicipal e_i;;lections in years that are a multiple of 
four shall be established to be consistent with F .S. § 101.75, as may be amended from time to time, 
and the timelines and dates of the county supervisor of elections for those elections. 
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Ms. Waid explained, if directed, she will formally prepare the changes and have them available 
at the next meeting for review and approval. A consensus was reached, and Mr. Maucker 
directed Ms. Wald to proceed and requested that any changes be clearly marked. 

Public Comments and Requests from the Floor 

Jason Joffe, resident and City Commissioner, explained that the Committee's recommendations 
will be going to the City Commission and possibly to the voters. He asked that the Committee 
please consider little things. 

Items for Next Agenda 

• Filling vacancies Article 2, Sec l(e) and Section 2(t). 

Mr. Pugatch will prepare the proposed language and invited others to bring ideas to the table as 
well. Ms. Word recommended language confirming that the commission president is in charge in 
the absence of the mayor. Mr. Long suggested defining the commission president as vice mayor 
and the position to be given the duties of the mayor until a permanent appointment is made or 
until the next election. He also would like the term "vacancy" better defined. 

Mr. Maucker discussed inviting the police chief and fire chief to discuss the language included 
under Article VI. Section I. Police department and Section 2. Fire department. Ms. Word 
suggested inviting a former mayor as well. 

• Invitations will be extended to Police Chief Licata to attend the May meeting and Fire 
Chief Weech to attend the June meeting. A former mayor will be invited to a later 
meeting. 

Mr. Long inquired about communication with City Commissioners regarding Charter Review 
Committee items at noticed City Commission meetings. Ms. Wald recommended that City 
Commissioners attend a Charter Review Committee meeting if they have questions or to 
recommend that certain topics be discussed. 

Reports/Communications 

Mr. Ghanem asked if there was an open invitation for City Commissioners to attend. It was 
confirmed that the Charter Review Committee meetings are noticed meetings open to the public. 

Ms. Word thanked Mr. Pugatch for his hard work. 

Next Meeting Date 
May! 7, 2023 

Adjournment 

There being no further business, the meeting was adjourned at 7:48 P.M. 
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CITY OF LIGHTHOUSE POINT CHARTER REVIEW COMMITTEE 

SUMMARY OF THE PRESENT TERMINOLOGY REGARDING ELECTIONS 

City Charter: 

Article II. Section l(e) Filling a vacancy in the office of mayor: In the event that a vacancy occms 
in the office of a mayor, the commission shall forthwith elect by majority vote a mayor to serve 
until the next regular city election. 

Article II. Section 2(f) Filing commission vacancies: When a vacancy on the commission occurs 
for any reason, the commission shall within sixty (60) days, by, majority vote, elect a person having 
the qualifications for the office of commission[ er] to fill the vacancy until the next regular 
election. Then at the next general election, the vacancy shall be filled for the unexpired term. If 
the commission fails to fill a vacancy within sixty (60) days, a special election shall be held to fill 
the vacancy. 

Article VII. Elections 

Section 1. - General and special elections. All general and special elections, unless otherwise 
provided in the [this] act, shall be called by proclamation of the mayor. 

Section 3. - General municipal election. The city commission shall prescribe by ordinance the 
method and manner of holding all elections in said city, and shall provide when and how special 
elections shall be called and held, which are not provided by the terms of this charter, and all 
elections shall be conducted substantially on the principles adopted for state elections. 

City Code of Ordinances Chapter 22 - Elections: 

Sec. 22-3. - Qualifying to fill unexpired term. If at any general election a vacancy is to be filled 
for the unexpired term of a city commission seat, pmsuant to the provisions of Article II, Section 
2(f) of the Charter ... 

Sec. 22-13. - General municipal election dates. The city commission, pursuant to the authority 
ofF.S. §101.75, modifies the date of its general municipal election in 2008 and, to the extent there 
is an election in the city, in each subsequent year that is a multiple of four, accordingly, to coincide 
with the presidential preference primary in those years. 

Sec. 22-14. - Qualifying period for general municipal elections. The city commission hereby 
provides that the qualifying period for the 2008 general municipal election and the general 
municipal election in each subsequent year that is the i;nultiple of four, shall run for 14 days. For 
the 2008 general municipal election, the qualifying period will be from noon on November 2, 
2008 through noon on November 16, 2008. The dates for the qualifying period for future general 
municipal elections in years that are a multiple of four shall be established to be consistent with 
F.S. §101.75, as may be amended from time to time, and the timelines and dates of the county 
supervisor of elections for those elections. 

PROVIDED BY MEMBER CRAIG PUGATCH



INTERCHANGING TERMINOLOGY 

The terms "regular city election", "general election" and "regular election" as set forth in the City 
Charter could be amended and substituted with the term "general municipal election" as set forth 
in the City Code of Ordinances. This would eliminate confusion as to the type of election in the 
Charter and be consistent with the Code, as the Code sets the date of the general municipal election. 

The term "special election" as set forth in the City Charter, could be defined as any city election 
called under Article VII which is not a General Municipal Election. Special elections should be 
held concurrently with other state and federal elections for purposes of cost unless there is an 
express resolution passed by the city commission providing for an alternative date for the election 
along with an allocation of sufficient funding to pay for such election. 

PROPOSED MODIFIED PROVISIONS 

Article II. Section l(e) Filling a vacancy in the office of mayor: 1n the eventthat a vacancy occurs 
in the office of a mayor, the commission shall forthwith elect by majority vote a mayor to serve 
until the next General Municipal Election. 

Article II. Section 2(t) Filing commission vacancies: When a vacancy on the commission occurs 
for any reason, the commission shall within sixty (60) days, by, majority vote, elect a person having 
the qualifications for the office of commission[er] to fill the vacancy until the next General 
Municipal Election. Then at the next General Municipal Election, the vacancy shall be filled for 
the unexpired term. If the commission fails to fill a vacancy within sixty (60) days, a Special 
Election shall be held to fill the vacancy. 

Article VII. Elections 

Section 1. -Elections by proclamation. General Municipal Election and Special Elections, 
shall be held in accordance with this act and the City Code of Ordinances. The mayor may call 
an election by proclamation in the event that an election is not provided for wider this act or the 
City Code of Ordinances. 

Section 3. - Method and Manner of Elections. The city commission shall prescribe by ordinance 
the method and manner of holding all elections in said city, and shall provide when and how 
General Municipal Elections and Special £lections shall be called and held, which are not provided 
by the terms of this charter, and all elections shall be conducted substantially on the principles 
adopted for state elections. 

Section 4. - Special Election. Any city election called under this Article VII which is not a General 
Municipal Election, as set forth in the City Code of Ordinances, shall be a Special Election. Special 
Elections shall be held concurrently with either the General Municipal Election or General 
election, as defmed in Section 97 .021 (17), Florida Statutes or a Primary election, as defined in 
Section 97 .021 (31 ), Florida Statutes, unless there is an express resolution passed by the city 
commission providing for an alternative date for such election along with an allocation of 
sufficient funding to pay for such election. 



City Code of Ordinances Chapter 22 - Elections: 

Sec. 22-3. - Qualifying to fill unexpired term. If at any General Municipal Election a vacancy 
is to be filled for the unexpired term of a city commission seat, pursuant to the provisions of Article 
II, Section 2(f) of the Charter ... 

Sec. 22-13. - General municipal election dates. The city commission, pursuant to the authority 
ofF.S. §101.75, modifies the date of its General Municipal Election in 2008 and, to the extent 
there is an election in the city, i.n each subsequent year that is a multiple of four, accordingly, to 
coincide with the presidential preference primary in those years. 

Sec. 22-14. - Qualifying period for general municipal elections. The city commission hereby 
provides that the qualifying period forthe 2008 General Municipal Election and General Municipal 
Election in each subsequent year that is the multiple of four, shall run for 14 days. For the 2008 
General Municipal Election, the qualifying period will be from noon on November 2, 2008 through 
noon on November 16, 2008. The dates for the qualifying period for future General Municipal 
Election in years that are a multiple of four shall be established to be consistent with F.S. §101.75, 
as may be amended from time to time, and the timelines and dates of the county supervisor of 
elections for those elections. 
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CITY OF LIGHT HOUSE POINT, FLORIDA 
CHARTER REVIEW COMMITTEE MEETING MINUTES 

May 17, 2023 

T he Charter Review Committee meeting was held in Fletcher Hall , located at 2200 NE 38111 

Street, Lighthouse Point, FL, utili zing communications technology via the Zoom virtual meeting 
platform. 

The public was permitted to participate by: 

• Joining the meeting by live stream through Zoom Video Communications. Instructions to 
j oin via Zoom were available on the City's website: www.lighthousepoint.com. 

• Joining the meeting by Zoom telephone. Instructions to join via Zoom telephone were 
available on the C ity's website: www.lighthousepoint.com 

Call to Order 

Earl Maucker called the May 17, 2023 meeting of the Charter Review Committee of the City of 
Lighthouse Point, Florida, to order at 6:30 P.M. 

Pledge to the Flag 

Roll Call 

Earl Maucker, Chair 
Lynn Spinella Pagans, Vice Chair - absent 
Jay Ghanem 
Matt Hinkle 
Michael S. Long 
Tom Oates 

Approval of Minutes 

Craig Pugatch - arrived at 7:08 pm 
Abby Stafford 
Becky Word 
Marc Wites 
Ginger Wald , Special Counsel 
Jennifer M. Oh, Committee Liaison 

A motion to approve the Charter Review Committee minutes from the meeting of April 19, 2023 
was made by Mr. Long, seconded by Mr. Ghanem and CARRIED 8:0:2 as follows: 
Yes: Mr. Ghanem, Mr. Hinkle, Mr. Long, Mr. Oates, Ms. Stafford, Ms. Word, Mr. Wites and 
Mr. Maucker 
Absent: Ms. Spinella Pagans, Mr. Pugatch 

Public Comments and Requests Regarding Agenda Items - none 

The agenda order was rearranged, and New Business was discussed first. 

New Business: 

3. Review and discuss Article VI, Section I. Police department 

• Police Chief Licata to provide comments 
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Chief Licata reviewed proposed changes to sections of the Charter related to the Police 
Department and entertained questions from the Committee. He also discussed new legislation 
going into effect on July I , 2023, related to chiefs of police. 

The proposed changes are as follows: 

ARTICLE II. - FORM OF MUNICIPAL GOVERNMENT 

Section I. - The mayor. 

(k) Removal of department heads. The mayor may bring charges against any serving department 
head for lack of qualifications, unsatisfactory performance, incompetence, neglect of duty or 
misconduct in reference to fits department head ' s duties. The charges shall be presented in 
writing to the department head concerned and to the city commission. 

The mayor may discharge the accused upon presentation of fti.s- the charges. The accused may 
within ten (I 0) days, by written request, petition the city commission for a hearing and may 
specify that hearing be public concerning the charges against film the accused. The city 
commission, shall , upon proper petition, order that a hearing be held within thirty (30) days 
concerning the charges. If the city commission shall find that the charges are sustained, the 
department head shall thereupon be permanently discharged, however, if the charges are not 
sustained, tihe commission may by four-fifths ( 4/5) vote, reinstate the department head and 
dismiss the charges against him. 

Lengthy discussion ensued regarding a majority vote ve rsus a four-fifths vote to reinstate a 
depat1ment head. 

A motion to leave the language unchanged was made by Mr. Oates. Additional discussion 
ensued regarding gender references. The Committee determined to use titles, rather than 
pronouns. Mr. Pugatch recommended amending the motion to read as follows: " ... If the city 
commission shall find that the charges are sustained, the department head shall thereupon be 
permanently discharged, however, if the charges are not sustained, tihe commission may by 
four-fifths (4/5) vote, reinstate the department head and dismiss the charges against him." Mr. 
Oates agreed to amend the motion. Mr. Pugatch seconded, and the motion CARRIED 8: I: I as 
follows: 
Yes: Mr. Ghanem, Mr. Hinkle, Mr. Long, Mr. Oates, Mr. Pugatch, Ms. Stafford, Mr. Wites, and 
Mr. Maucker 
No: Ms. Word 
Absent: Ms. Spinella Pagans 

Mr. Pugatch recommended that the City Commission further consider whether a 4/5 vote should 
be required to reinstate a department head. 

ARTICLE IV. - PERSONNEL 

Section I. - Employees and nonelected officers. 
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City of Lighthouse Point May 17. 2023 
Charter Rcvic11 Committee ivlccting 

A ll employees of the city and all nonelected officers of the city vw<ho are members of the city of 
Lighthouse Point Police Department, other than depa11rnent heads, shall be appointed or 
discharged by hi s or her respecti ve department head by reason of his or her qualifications and 
fitness for employment in the city service. No action of discharge of said employees and 
nonelected officers of the city wi ll be final unless approved by the mayor. 

ARTICLE VI. 

Section I. - Police Department. 

The po lice department of the City o f Lighthouse Point, is hereby created and established. -+he 
mayor, subject to approval of the city commission, may appoint additional patrolmen and 
officers for temporary service. No person sha ll act as a special patrolman, special detective or 
other police o fficer fo r any purpose whatever, except on written authority of the-etty 
commission, or the \\'Fitten authority of the mayor at times of grave emergency. 

The chief of police of the City of Lighthouse Point, Florida shall be appointed by the mayor, 
subject to confirmation by a majority vote of the city commission. Removal of the chief of police 
shall be in the same manner as prescribed in removal of department heads and in accordance 
with§ 166.0494, Florida Statutes, by granting the chief of police the opportunity to appear at the 
next regularly scheduled public commission meeting for the chief of police to provide a full and 
complete response to the termination. 

Attorney Wald will prepare removal language and implement language regarding the new 
legislation related to chiefs of police. Ms. Wald recommended further discussion related to the 
roles of the mayor, city commission, and city administrator. 

Unfinished Business: 

I . Review proposed changes regarding the definition of the term .. elections" 111 the 
fo llowing sections of the C ity Charter and Code of Ordinances: 

• City Charter, Article II , Section I (e) 
• C ity Charter, Article II, Section 2(f) 
• C ity Charter, Article VII, Section I 
• C ity Charter, Article VII , Section 3 
• C ity Cha11er, Article VII , Section 4 

• City Code of Ordinances, Chapter 22, Section 22-3 
• City Code of Ordinances, Chapter 22, Section 22-1 3 
• City Code of Ordinances, Chapter 22, Section 22-14 

Attorney Wald presented the item. She stated that the proposed changes discussed at the April 
19, 2023 meeting are being presented fo r consideration. 

Ms. Stafford asked where the term "General Municipal Election" is defined. Discussion ensued 
and the Committee determined that the definit ion should be clarified in the ordinance. The 
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City or Lighthouse Point May 17, 2023 
Charter Review Comm ittee Meeting 

Committee wi ll recommend that the C ity Commiss ion consider defining the term "General 
Municipal Election" in the ord inance. 

A motion to accept the changes to the Charter as proposed and to propose changes to the 
ordinance to fu11her define "General Municipal Election" on an upcoming agenda was made by 
Mr. Pugatch, and seconded by Ms. Stafford and CARRIED 9:0: I as follows: 
Yes: Mr. Ghanem, Mr. Hinkle, Mr. Long, Mr. Oates, Mr. Pugatch, Ms. Stafford, Mr. Wites, Ms. 
Word, and Mr. Maucker 
Absent: Ms. Spinella Pagans 

2. Review and di scuss fi lling vacancies: 
• Article II, Section I (e), Filling a vacancy in the office of mayor 
• Article II, Section 2(f), Filling commission vacancies 

Mr. Pugatch started to prepare language but determined that further discussion was needed. 
Discussion ensued regarding his thoughts about filling vacancies. The Committee determined to 
further di scuss this item in June. Ms. Stafford requested it be moved to Jul y, as she will be out of 
town. Consensus of the Committee was to discuss vacancies in Jul y. 

Public Comments and Requests from the Floor - none 

Items for Next Agenda 

• Review and discuss A11icle VI, Section 2. Fire Department 
• Review proposed changes to: 

A11icle II , Section 1 (k) 
Article IV, Section 1, Employees 
A11icle VI, Section 1, Police Department 

• Definition of General Municipal Election in Code of Ordinances 

Reports/Communications 

Mr. Pugatch asked if members could participate in future meetings via Zoom if they were not 
able to attend in person. Ms. Oh said that they could and requested that she be notified ahead of 
time. 

Next Meeting Date 
June 21 , 2023 

Adjournment 

There being no further business, the meeting was adjourned at 8:03 P.M. 

By:~~G\\~~~J 
Earl Maucker, Ch'air 
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• ARTICLE IV ... PERSONNEL 

SHARE LINK TO SECTIONPRINT SECTIONDOWNLOAD (DOCX) OF SECTIONSEMAIL 
SECTlONCOMPARE VERSIONS 

SHARE LINK TO SECTIONPRINT SECT!ONDOWNLOAD {DOCX) OF SECTIONSEMAIL 
SECTIONCOMPARE VERSIONS 

All employees of the city a-A-9-a-~!--A-e-Fl-et~GefS--ef-t-Fl-e--G#y 
vA:te-are-me+P.eers o!f-me-G ity e:f--b+ghlOObl-&e-~A-t-~i-Ge 
~ffiefH, other than department heads, shall be appointed or 
discharged by his or her respective department head by reason 
of his or her qualifications and fitness for employment in the city 
service. No action of discharge of said employees and 
-ooneles-te.rJ--9-ff.i.sers of the city \Viii be final unless approved by the 
mayor. 

PROPOSED LANGUAGE 

Al! employees of the city, other than department heads, shall be 
appointed and discharged by his or her respective department 
head (as authorized by the City Administrator and/or Mayor), 
based on his or her qual ifications and fitness for employment in 
the city service. 

(Laws of Fla . ch . 61-2430, § 14; Laws of Fla . ch . 65-1852, § 48; Ord. No. 423, § 3, 1-23-1979, 
ratified 3-13-1979) 

Editor's note- Acts amendatory to Art. IV, § 1, were approved at referenda as follows: 

PROVIDED BY CHIEF ROSS LICATA



• ARTIPCE Vil. ·POLICE, F~RE AND BtllLDIN,G DEPARTMENT[S]; 

MUNICIPAL:. Jl!JDGE; MUNICIPAIL COWRT;. [RECRE~TION 

DEPARTMENT] 

• Section 1. - Police department. 

The police department of the City of Lighthouse Point, is hereby 
created and established. The mayor, subject to approval of the 
city commission, may appoint additional patrolmen and officers 
for temporary service. No person shall act as a special 
patrolman, special detective or other police officer for any 
purpose whatever, except on written authority of the Gity 
commission, or the \vritten authority of the mayor at times of 
ftfa-Ve emergency. 

PROPOSED LANGUAGE 

The police department of the City of Lighthouse Point, is hereby 
created and established. The mayor, subject to approval of the 
city commission, may appoint additional police personnel for 
temporary or emergency service. No person shall act as a police 
officer for any purpose whatever, except on written authority of 
the mayor. 

The chief of police of the City of Lighthouse Point, Florida shall be 
appointed by the mayor, subject to confirmation by a majority vote of the 
city commission. Removal of the chief of police shall be in the same 
manner as prescribed in removal of department heads. 

NEW PROPOSED LAN.GUAGE 
. . - -· 

Chief of Police: The Chief of Police shall be responsible for the 
prevention and control of crime, the safety and security of the city and 
its citizens, and the enforcement of the laws of the State of Florida, and 
the City of Lighthouse Point. 

The chief of police and members of his department shall receive such 
compensation from the city as is approved by the city commission. 



• ARTICLE II. .. FORM OF MUNICIPAL GOVERNMENT 

SHARE LINK TO SECTIONPRINT SECTlONDOWNLOAD (DOCX} OF SECTIONSEMAIL 
SECTIONCOMPARE VERSIONS 

The City of Lighthouse Point shall be governed by a mayor-commission form of government, and 
its essential components shall be an elected chief executive known as the mayor and an elected 
legislative body to be known as the city commission. 

• Section 1. · The mayor. 

The executive and administrative power of the city shall be vested in and exercised by a mayor, 
who shall be elected by the qualified electors on an at-large non-partisan basis. 

(a) 

Qualifications for the office of mayor: 

(b) 

Compensation for the mayor: 

(c) 

The mayor's powers and duties: The mayor shall be responsible for the proper exercise of his 
executive and administrative powers, which shall extend to: 

(1) 

Supervising , directing and coordinating the activities of the city's executive branch including its 
operating departments. 

(2) 

Enforcing within the city the provisions of the charter, city ordinances and all laws of the State of 
Florida. 

Exercising powers granted to him in this charter and the laws of the State of Florida, concerning 
the appointment and removal of certain administrative employees and members of boards, 
commissions and committees. 

Submitting annually to the commission for its consideration an operating budget and a capital 
improvement program and budget. 

Exercising such other powers and performing such other duties as may be prescribed by this 
charter, by ordinance or resolution, or by applicable laws of the State of Florida. 

(3) 

(4) 

(5) 

(6) 



Unless otherwise provided herein, the mayor shall be the appointing authority of all officers in the 
executive branch, subject to the approval of the city commission. 

(d) 

Removal from and forfeiture of the office of mayor: 

(e) 

Filling a vacancy in the office of mayor: In the event that a vacancy occurs in the office of a mayor, 
the commission shall forthwith elect by majority vote a mayor to serve until the next regular city 
election. The commission shall select the mayor from among its members. 

(f) 

Organization to the executive branch: The executive branch shall be comprised of the office of 
mayor, city administrator, and the following department heads: Community development services 
director, finance director, fire chief, city clerk, chief of police, city attorney, recreation director, 
public works director and librarian. 

(g) 

City attorney and city prosecutor: The city attorney, city prosecutor and such assistants as shall be 
deemed necessary, shall be appointed by the mayor, subject to confirmation by the city 
commission of the appointment as well as the compensation. [Material Deleted) 

(h) 

City treasurer: The city treasurer shall be appointed by the mayor, subject to confirmation of 
appointment by a majority vote of the city commission and he shall serve until his successor is 
appointed. [Material Deleted] 

(i) 

City clerk: The city clerk shall be appointed by the mayor subject to confirmation of appointment by 
a majority vote of the city commission who shall set the annual salary of the clerk. The city cle rk 
shall carry out the duties of his office under the direction of the mayor. The city clerk shall be the 
sole appointing authority to all employees in the office of city clerk subject to approval of the mayor 
with the concurrence of the city commission. 

Department heads: Department heads shall be appointed by the mayor, subject to approval 
by the city commission. Department heads shall receive such compensation from the city as is 
approved by the city commission. 

(k) 



Removal of department heads: The mayor may bring charges against any 
serving department head for lack of qualifications, unsatisfactory 
performance, incompetence, neglect of duty or misconduct in reference to 
his duties. The charges shall be presented in writing to the department 
head concerned and to the city commission. 

The mayor may discharge the accused upon presentation of his charges. 
The accused may within ten (10) days, by written request, petition the city 
commission for a hearing and may specify that hearing be public 
concerning the charges against him. The city commission, shall, upon 
proper petition, order that a hearing be held within thirty (30) days 
concerning the charges. If the city commission shall find that the 
charges are sustained, the department head shall thereupon be 
permanently discharged, however, if the charges are not sustained, 
the commission may by four-fifths ( 4/5 ) vote, reinstate the 
department head and dismiss the charges against him. 

NEW LEGISLATION! 
Effective July 1, 2023 
SEE: Senate Bill 935 

Bill amends F.S. 112.531 (Definitions) 

Bill creates F.S. 112.5321 (Rights of chiefs of 
police) 

City Attorney should review this new law to ensure 
there are no conflicts with the language in the city 
charter as it relates to the removal of the police chief. 



B D !:::\ WARD Joe Scott, Supervisor of Elections 
~{ • ) 115 S. Andrews Ave, Rm. 102 
~l ~ Fort Lauderda le, FL 33301 
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ruN ~ ;\IJ 'J1] jl1J 111 Iii (1]~ lJ 

April 14, 2022 

Kathryn Sims, City Clerk 
City of Lighthouse Point 
2200 NE 33th Street 
Lighthouse Point, FL 33064 

Dear Ms. Sims: 

As requested, please find below the cost estimate for having a special election in the Primary 
Election scheduled to be held on August 23, 2022. Qualifying period will be noon, Monday, June 
13, 2022 through noon, Friday, June 17, 2022. 

Here is the formula that is used to calculate the cost and numbers are rounded to the nearest 
hundred to give an estimate for one or two extra pages added to the ballot. 

$0.70 x (#of registered voters)+ $0.15 x (#of extra ballot pages) x (#of registered voters) 

2022 August Primary Election (Estimate) 

$0. 70 X 8,697 = $6,088 (O Additional Page) 

$0.70 X 8,697 = $6,088 + ($0.15 X 1 Additional Page= $1,305) = $7,393 

$0.70 X 8,697 = $6,088 + ($0.15 X 2 Additional Page= $2,609) = $8,697 

Assumptions: 

• Each side of a piece of paper is a page. 

• If the city's race(s) and/or question(s) do not add additional pages, the number of extra pages 
will be zero and you will only be charged $0.70 times the number of registered voters. 

• We are providing the number of registered voters in your city as of today, we will bill based 
on the number of registered voters at book closing - 29 days before the election. 

Please contact me with any questions at 954-712-1951 or JScott@browardvotes.gov. 

Sincerely, 

~~ 
Joe Scott 
Supervisor of Elections 

• Si desea una tr~ducci611 de este docume11 to sirv;ise solici tar lo por correo elect r6nico a: election<;@browardvotes.gov, 
liamando: 954-35 7-VOTE, Fax: 954-357-7070 • Si w ta renmen dokiman sa an Kreybl, souple fe demann Ian pa imel n;1n 

elections@browardvotes.gov, Ofis 954-357-VOTE, Faks 954-357-7070 
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August 16, 2023 
Meeting Minutes 









September 20, 2023 
Meeting Minutes 
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Meeting Minutes 









November 15, 2023 
Meeting Minutes 
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ADDENDUM “B” 



The Fire Chief has the responsibility to lead the operations and manage 
the administrative duties of the Lighthouse Point Fire Rescue 
Department under the direction of the Mayor and is responsible for 
carrying out the following functions mandated by the City Charter: 

• Firefighting and Emergency Medical Rescue work in order to save 
lives and property and minimize damage from fires and other life­
threatening emergencies. 

• Take command at large scale and other life and property significant 
incidents. 

• Partner with City Leaders to assess risks and provide mitigation 
strategies where appropriate. 

• Training, equipping, maintaining, and supervising fire fighters and 
paramedic personnel. 

• Monitoring construction and occupancy standards of buildings for 
the purpose of fire prevention. 

• Providing educational programs related to fire prevention. 
• Resource management, maintenance, repair, testing, inspection, 

and preventive maintenance of apparatus and equipment assigned 
to the department and for training of the department personnel. 

• Performing other duties as may be required by law. 
• Foster an atmosphere in the Fire Rescue Department that promotes 

teamwork, high ethical standards, and a service driven perspective. 

      ADDENDUM "B"

  85


	Memo
	COVER PAGE
	Table of Contents
	INTRO
	DRAFT REPORT OF CHARTER REVIEW COMMITTEE.committee chair comments.12.21.23
	ADDENDUM A
	011823 CRC Minutes Approved
	021523 CRC Minutes Approved
	031523 CRC Minutes Approved
	041923 CRC Minutes Approved
	051723 CRC Minutes Approved
	062123 CRC Minutes Approved
	071923 CRC Minutes Approved
	081623 CRC Minutes Approved
	092023 CRC Minutes Approved
	101823 CRC Minutes Approved
	111523 CRC Minutes Approved
	122023 CRC Minutes Approved
	ADDENDUM B
	Comments from Fire Chief - ADDENDUM B



